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Introduction 

Foxtel is an Australian cable service and media company owned by Telstra Corporation Ltd (50%) and The 

News Corporation Ltd (50%) (Foxtel, 2017). Foxtel utilises Telstra with television, broadband and home phone 

bundles across a large telecommunication network. Foxtel employs upwards of 2,800 people, distributing live 

sport, movie, television and on-demand content to rural and metropolitan areas through cable, satellite and 

broadband. Furthermore, the subscription television sector invests just under $900 million per year in original 

Australian content (Foxtel, 2017). 

Following the successes of Australis, AUSTAR and Optus TV, Foxtel commenced service in 1995 (ASTRA, 2006) 

and quickly gained momentum and subscribers. Foxtel’s digital service, IQ was launched in 2005, cementing 

Foxtel and Telstra’s title as a duopoly (Wiseman, 1998) as secondary cable services were declared insolvent or 

were absorbed by Foxtel (Crikey, 2012).  

By 2012, Foxtel adapted their subscription-based model to include the Foxtel Go App as an on-demand and 

mobile broadcasting service for tablet and mobile for existing subscribers (PR Newswire, 2012). In 2017, Foxtel 

replace their movie streaming service Presto with their official low-cost streaming service Foxtel Now (Foxtel, 

2017). Although Foxtel still remains as the leading cable subscription service in Australia, numbers are in 

consistent decline in the age of streaming and globalised media content. 

STRENGTHS 

Foxtel is the current leader in the broadcast cable subscription market with a large subscriber network and 

low-cost operations. As of 2011, Foxtel had absorbed Optus TV and merged with AUSTAR, reaching a network 

of 2.416 million subscribers (Screen Australia, 2011). With 48 dedicated channels (Foxtel, 2017), Foxtel’s 

advertising can target niche markets and audiences with interactive, targeted advertising (PR Newswire, 2005).  

         Source: Screen Australia 

Foxtel also maintains licencing of exclusive Fox Entertainment content through its conglomerate ownership of 

Newscorp Ltd (Levine, 2012). Thus, Foxtel owns exclusive rights to the distribution of highly rated and sought-

after film and television content such as HBO’s Game of Thrones, as well as other ‘premiere’ content 

(Davidson, 2016). Additionally, Foxtel has found success and profitability in original content including 



Wentworth and A Place to Call Home which have both been successfully distributed internationally (Foxtel, 

2015). Additionally, Foxtel maintains an immense viewership due to exclusive sport broadcast deals. 

Taking advantage of co-ownership with Telstra, Foxtel continues to offer the ‘Triple Play’ deal, bundling Telstra 

telecommunication products in order to widen its subscriber base (Jones, 2015). This move followed Foxtel’s 

decision to cut subscription prices down to a $25 per month starter fee in 2014 (Hayes, 2014). 

Foxtel has responded to digitisation with the release of on-demand streaming service Presto in 2015, a co-

venture with the Seven Network (Battersby, 2016). Following Presto’s demise, Foxtel this year released 

dedicated streaming VOD service Foxtel Now, an entirely separate, personalised adaptive service at a much 

lower cost to the traditional cable model. 

WEAKNESSES 

Although Foxtel’s original model as a broadcast cable subscription service served them well with a large 

subscriber network, the media company’s has failed to adapt to streaming/video-on-demand services sooner. 

Prior to the release of Netflix Australia in 2015, Netflix already held a user-base of Australians using VPN geo 

blockers (Tan, 2015). Overall, Foxtel has no choice but to depend on their own version(s) of streaming services, 

especially as the broadcast model is in demise. 

 

         Source: Pocketbook 

Foxtel’s answers to the international successes of Netflix were Foxtel Go, a companion mobile catch-up service 

and Presto, an on-demand “movie channel” (Battersby, 2016). Customers of Presto complained about its 

“clunky user interface” and poor customer service availability (Battersby, 2016), especially as they failed to 

notify users that they had closed the service in 2016 (Battersby, 2016). 

 

Prior to the announcement and release of Foxtel’s dedicated VOD streaming service Foxtel Now, Foxtel 

experienced considerable losses in subscribers, with a net income of nil between January and March of 2017, 

down from $32 million during the same period one year previously (SBS, 2017). The losses were allegedly 

related to Foxtel’s decision to cease Presto in January (SBS, 2017).  

 

The release of Foxtel Now assumedly brought new subscribers to the platform, willing to pay the rate of an 

additional subscription for exclusive content. However, Foxtel, much like Netflix, does not disclose its 

subscriber rates for streaming, non-broadcast services. Presumably, Foxtel Now peaked in subscribers prior to 

the Game of Thrones season 7 premiere, which are unlikely to sustain them through the off-season of the 



program. Foxtel Now also leans costlier than competitors, with a base rate of $10 per month which does not 

grant users full access to ‘premium’ content (Choros, 2017). 
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Additionally, Foxtel Now customers have experienced service interruptions and glitches during premium 

content, disappointing and undermining their predominantly new user base who are accustomed to 

competitors Netflix and Stan’s immediate, unobtrusive interfaces (SBS World News, 2017). Foxtel Now is also 

yet to offer content in 1080p or 4K, which are restricted to traditional broadcast viewing (Choros, 2017). 

THREATS 

Foxtel’s main competitor, similarly to traditional broadcast television, is ‘the Netflix model’. Six months into 

the release of Netflix Australia in 2015, more Australian consumers subscribed to SVOD services than Foxtel 

(Roy Morgan Research, 2016). 
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As of 2017, 1 in 3 Australians pay for a Netflix subscription, with Netflix spending “around $8 billion on content 

in 2017 alone – or more than the entire valuation of Foxtel” (Levine M. , 2017). Moreover, SVOD platforms 

maintain ad-free and self-contained (for now), resulting in fewer ad sales.  

Although Foxtel is currently involved in a court action against piracy sites, the media company’s initial 

reluctance to create a user-friendly, cost-effective streaming service has proven too little too late, particularly 

following the crash of Foxtel Now’s servers upon the release of Game of Thrones season 7 episode 1 (Simpson, 

2017). Whilst it’s true that most viewers who stream or download illegally will pay for access, Foxtel Now’s 

users may have, in some cases, been left with no other option than to pirate the episode (Simpson, 2017). 

Moreover, it is likely that many Foxtel Now users will only subscribe to view shows such as Game of Thrones, 

only to unsubscribe during the off-season due to the cost of the service (SBS News, 2017). 

OPPORTUNITIES  

Foxtel has the opportunity to digitise their entire operation, moving away from a broadcast model. Although 

there is still a traditional, set-top-box subscriber base, growing Foxtel Now’s user base whilst keeping 

subscriber costs relatively low could result in longer-tail economic outcomes. This also means narrowing the 

digital divide in an ever-increasingly globalised world. Thus, Foxtel should focus on improving their 

personalisation and interface in order to assimilate within convergence culture, flowing between platforms 

(Hamilton, 2017). Moreover, although Foxtel Now is not currently competitively priced in comparison to 

Netflix or Stan, lower pricing could be achieved. 

One of Foxtel’s most valuable asset is their properties and content. Especially during this “golden age of 

television” (Dunks, 2016), maintaining exclusive access to some of the most discussed (and viewed) 

programmes on television is invaluable to Foxtel going forward. Fans of these shows will follow them to any 

platform to watch and re-watch their favourite content. 

Moreover, SVOD subscribers have been shown to pay for multiple streaming platforms in order to cover a 

range of content, proving brand fidelity shared across multiple service providers (Batterby, 2016). 

STRATEGIC RECCOMENDATIONS 

Foxtel should continue to expand and improve upon their Foxtel Now service, pushing it to become a more 

adaptive and personalised interface for users. Although Foxtel (like Netflix) is not transparent about the 

current state of their streaming subscribers, a push towards ‘the Netflix model’ (Choice, 2015) can be 

advantageous both for Foxtel’s interests and the protection their intellectual property.  

A first step into lessening the burden and cost of Foxtel’s cable broadcast service would be to decrease the 

number of channels. Although this would relinquish access to some advertising markets, niche audiences can 

be better targeted online. Additionally, the broadcast cable service can still run until it is not profitable to do 

so.  

If Foxtel does not persist with these changes and adapt with the consumer in mind, they will fall from market 

leaders into the deluges of television broadcasting (Davidson, 2017).  
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